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Vision

To be recognized as an essential
service governed by a traditional
Anishinaabe system of policing and
justice for the Treaty #3 Nation.

Mission

In the spirit of partnership with the
Treaty #3 Nation, the Treaty Three
Police Service will provide a
continuous and effective police service
to the membership. Police members
will provide a professional, dedicated
and responsive police service that is
sensitive 1o the traditions and culture of
the communities we serve.

Values

Effective Respeciful

Connected Dedicated

Professional Accountable

Emphasize a proactive policing approach
to ensure timely response, including
presence within communities and building
strong partnerships with organizations to
enable appropriate response to non-
criminal issues.

Increased partnerships
with community resources and service
providers, including health, social and
education sectors, to deliver coordinated
response

Localized community
detachments, staffed appropriately for
community needs, to provide increased
community presence and effective
response

Improved
communication and support between
service members, communities and the
board to foster teamwork and efficiency

Priority 02
Workforce Capacity
& Wellness

Enhance staff satisfaction by identifying
strategies to improve member wellness
and mental health, strengthen recruitment
efforts to build capacity, and offer career
development opportunities for
professional growth.

Outcome 2.1 Support for the mental
health and wellbeing of all service
members to deliver effective and
sensitive service response

Outcome 2.2 Managed staffing
levels for all service members, to
ensure adequate coverage and
balanced workloads

Outcome 2.3 Enhanced recruitment
and retention capabilities by fostering

supportive environments and reducing
barriers to attract and sustain a skilled

and diverse workforce

Outcome 2.4 Investment in the
growth and development of members
supported by meaningful mentorship
and performance management

Priority 03
Community
Relationships

Dedicate efforts to strengthening long-
lasting community ties, trust as well as
collaboration through engagement,
partnerships, and consistent and clear
communication.

Outcome 3.1 Increased police
presence and connection with
community members to build trust and
strengthen relationships with
communities

Outcome 3.2 Increased and
consistent youth engagement initiatives
to educate and support development of
future community leaders

Outcome 3.3 Enhanced use of
community-specific practices to deliver
culturally sensitive conflict resolution

Embed cultural principles and knowledge
of Anishinaabe history into day-to-day
operations and identifying opportunities
for integrating non-policing cultural
practices, like Restorative Justice practices.

Embedded trauma-
informed approaches to calls for service
to be responsive fo intergenerational
trauma experienced by Indigenous
communities

Strengthened
connection to Anishinaabe culture and
the use of culturally appropriate
practices across the service

Increased involvement
in cultural events and practices to build
trust with community members and
improve cultural understanding

Growth of Indigenous
representation within the workforce
through strategic initiatives focused on
affracting Indigenous candidates and
reducing barriers
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